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	Teacher Workload

	


· 44,000 teachers used the Government’s ‘Workload Challenge’ to highlight the factors which make their workload excessive and unsustainable.  The Government’s response
, published in February 2015, was a missed opportunity focusing on slowing down the pace of change and improving training, whilst ignoring the central point about reforming the high stakes system of accountability, with specific reference to Ofsted, which is driving unnecessary workload for teachers and school leaders.
· It is a popular misconception that teachers only work from 9am-3:30pm. The school day may be shorter than the standard office day but teachers put in extra hours before and after the school day and at weekends. Teachers spend many extra hours planning lessons, marking work, assessing pupils, inputting data, organising and running extra-curricular activities and taking on wider-school roles and responsibilities. 

· Research carried out in 2012 by tesconnect.com
 showed that amongst 1,600 primary and secondary teachers, 55 per cent regularly spend more than 56 hours a week engaged in their work during term time.  Even taking into account adjustments for school closure periods when teachers continue to work an average of 13 hours per week, the findings show an annualised average of 48.3 hours per week.

· The DfE’s own 2013 workload statistics
 show an increase in working hours for all categories of teachers compared to 2010
.  Primary classroom teachers hours have increased by more than 9 hours a week to 59.3, while secondary classroom teachers have experienced nearly a 6 hour increase to 55.6.
· In September 2014 the NUT undertook its own survey
. The responses made for depressing reading highlighting the negative impact of high workload on teachers, their families and ultimately on the school system. 90% of respondents had considered leaving teaching in the last two years, 96.5% said workload has negative consequences for family or personal life and 82% said more trust in teachers would help retention. 
· Working hours of 55-60 hours a week, combined with continual change and upheaval and denigration of the profession by politicians makes for a stressful mix. Teachers’ working hours are also inflexible.  It is very difficult for teachers to take time off during term time, for example to attend an event at their own child’s school.

· An ETUC(E) survey
, the findings of which were published in May 2013, showed that out of 37 European countries, UK teachers scored highest for ‘burnout’.  This is bad for pupils and schools as well as for the teachers themselves. It also gives lie to the idea that teachers only work from 9am-3:30pm. 
· The findings of the latest TUC Biennial survey of union safety reps
, showed that stress was one of the top concerns for 80 per cent of respondents from the education sector.
� The Government response to the Workload Challenge is available at � HYPERLINK "http://www.gov.uk/government/publications/workload-challenge-for-schools-government-response" �www.gov.uk/government/publications/workload-challenge-for-schools-government-response� 


� � HYPERLINK "http://www.standard.co.uk/news/education/please-sir-will-you-wake-up-hopelessly-outmoded-headline-that-probably-has-very-little-to-do-with-reality-in-modern-schools-7853999.html" �http://www.standard.co.uk/news/education/please-sir-will-you-wake-up-hopelessly-outmoded-headline-that-probably-has-very-little-to-do-with-reality-in-modern-schools-7853999.html�


� Teachers Workload Diary Survey 2013, available at � HYPERLINK "https://www.gov.uk/government/publications/teachers-workload-diary-survey-2013" �https://www.gov.uk/government/publications/teachers-workload-diary-survey-2013�  


� Teachers Workload Diary Survey 2010, available at � HYPERLINK "https://www.gov.uk/government/publications/teachers-workload-diary-survey-2010" �https://www.gov.uk/government/publications/teachers-workload-diary-survey-2010�


� NUT Teachers and Workload survey 2014, available at � HYPERLINK "https://www.teachers.org.uk/files/teachers-and-workload-survey-report-september-2014.pdf" �https://www.teachers.org.uk/files/teachers-and-workload-survey-report-september-2014.pdf�


� Impact of psychosocial hazards on education and workers’ health: Teachers Work-Related Stress European – wide survey   � HYPERLINK "http://teachersosh.homestead.com/Health_and_Safety_in_Crisis/HealthandSafety_PLA.html" �http://teachersosh.homestead.com/Health_and_Safety_in_Crisis/HealthandSafety_PLA.html�


� TUC Biennial Survey of Safety Reps 2012 – � HYPERLINK "http://www.tuc.org.uk/workplace-issues/health-and-safety/safety-representatives/safety-representatives-survey-2012" �http://www.tuc.org.uk/workplace-issues/health-and-safety/safety-representatives/safety-representatives-survey-2012� 
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